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Police Ombudsman for Northern Ireland
Scheme of Delegation

1. Introduction

1.1 The Office of the Police Ombudsman for Northern Ireland (the Office) was established under
Part VII of the 1998 Act (the 1998 Act). The Police Ombudsman (the Ombudsman) must
exercise her powers so as to secure an efficient, effective and independent police complaints
system, and to do so in the way she thinks best calculated to secure the confidence of the
public and of the police in that system (section 51(4) of the 1998 Act).

1.2 The Police Ombudsman has jurisdiction in respect of complaints about the following
organisations when operating in Northern Ireland:

• The Police Service of Northern Ireland including designated civilians
• The Belfast Harbour Police
• The Belfast International Airport Police
• The Ministry of Defence Police
• The National Crime Agency

1.3 In addition, the Police Ombudsman has jurisdiction to investigate serious complaints about:

• Mutual Aid police officers from Great Britain
• Certain Home Office employees (Immigration officers, designated customs officials

and custom revenue officials)

1.4 The Police Ombudsman is established as a corporation sole under the 1998 Act. Under
Schedule 3, paragraph 9 to the 1998 Act she may authorise any of her functions under the
act to he performed by any of her officers.

1.5 The Organisational Structure of the Office, to include investigative staffing positions referred
to below, is outlined in the Table at Appendix A.

2. Purpose

2.1 Staff at all levels within the Office should have confidence in the scope and legality of the
functions which they have authority to perform, investigate or decide upon.

2.2 The Ombudsman and her staff should have access to a written authority to confirm the
powers and decisions reserved solely for the Ombudsman and those powers and decisions
delegated to particular staff within the Office.



2.3 This Scheme of Delegation (the Scheme) sets out how the Ombudsman delegates her actions
and decision making powers as set out in Part VII of the 1998 Act, and as she is entitled to do
so under Schedule 3, paragraph 9 of that act.

2.4 The Scheme will assist the Ombudsman and her staff in carrying out her functions lawfully
and effectively. It will further assist police, the public and stakeholders in their
understanding of how decisions are made within the Office, thereby contributing to the
Office’s ongoing aim of a greater openness and transparency in the decision making process.

2.5 Although given a statutory remit to delegate functions within the Office, the Ombudsman
must do so in accordance with established legal principles.

3. Scope

3.1 This Scheme is limited to the Ombudsman’s delegation of her actions and decision making
powers in relation to the investigative functions of the Office, as set out in Part VII of the
1998 Act.

3.2 All other deIegatons of authority by the Ombudsman, the Chief Executive or enior
Management in relation to the other functions of the Office are provided for in separate
policies.

3.3 Corporate Services, under the Direction of the Chief Executive, remains responsible for the
day to day administration of the Office’s corporate and financial affairs. Nothng in this
Scheme applies to any action or decision which is administrative in nature.

4. The Statutory Framework

4.1 Section 51 of the 1998 Act provides that there shall be a Police Ombudsman for Northern
Ireland who shall exercise his power in such manner and to such extent as appears to him to
be best calculated to secure:

(a) the efficiency, effectiveness and independence of the police complaints system; and
(b) the confidence of the public and of members of the police force in that system.

The current Police Ombudsman is Marie Anderson.

4.2 The 1998 Act provides the Ombudsman with specific powers of delegation.

• Schedule 3, paragraph 9 states that any functions of the Ombudsman under the Act
may be performed by any officer of the Ombudsman authorised for the purpose by the
Ombudsman.



• Section 56(1) outlines the Ombudsman’s required delegation when implementing a
formal investigation, in that she shall appoint an officer of the Ombudsman to conduct
the investigation.

4.3 Part VII of the 1998 Act provides for the independent investigation of complaints about the
police by the Ombudsman.

• Section 52 provides for the receipt and initial classification of complaints.
• Section 53 provides for the informal resolution of the complaints.
• Section 54 provides for the formal investigation of complaints.
• Section 55 provides for the Policing Board, Department of Justice, Secretary of State

and Chief Constable to refer certain matters to the Ombudsman for her consideration.
• Section 55 (6) enables the Ombudsman of her own motion/initiative to formally

investigate matters where it appears to her that it is desirable in the public interest that
she should do so.

• Section 56 outlines how the Ombudsman shall conduct a formal investigation.
• Section 58 outlines steps to be taken after the investigation should the Ombudsman

determine that criminal proceedings are appropriate.
• Section 59 outlines steps to be taken after the investigation should the Ombudsman

determine that disciplinary proceedings are appropriate.
• ection 60 enables the Ombudsman to enter into an agreement with an authority

maintaining a body of Constables where such constabularies1are not maintained by the
Policing Board, subject to the approval of the Department ofJustice.

• Section 60A allows the Ombudsman to investigate a current practice or policy of the
police if the practice or policy comes to his attention and he has reason to believe that
it would be in the public interest to investigate the practice or policy (subject to the
exemption of such conduct mentioned in s65 (5) of the Reguation of Investigatory
Powers Act 2000).

• Section 61 requires the Ombudsman to provide reports to the appropriate authority on
matters relating generally to the functions of the Ombudsman.

• Section 61M allows the Ombudsman to provide such statistical information and any
other general information as is required to enable the Policing Board to carry out its
functions.

• Section 62 allows the Ombudsman to publish a statement as to her actions, her
decisions and determinations and the reasons for these.

• Section 63 places restrictions on the disclosure of information obtained by the
Ombudsman and her staff.

4.4 This Scheme will outline how the Ombudsman will use her authority to delegate under 4.1
and 4.2 above, to delegate her functions at 4.3 above, where appropriate to do so.

4.5 The 1998 Act allows any of the functions on the Ombudsman under the Act to be performed
by any officer of the Ombudsman authorised for the purpose by the Ombudsman (schedule
3, paragraph 9). The Ombudsman has responsibility under Schedule 3, paragraph 3 to
employ such staff as she thinks fit to enable her to carry out her functions. The Ombudsman
has fulfilled this obligation by employing suitable individuals as officers of the Ombudsman



to various posts within the Office. She now makes use of this Delegation Scheme to make
such delegations to the office holders of these posts as are included herein.

5. The Legal Principles

5. While given a broad statutory remit to delegate functions within the Office, the Ombudsman
must do so in accordance with supporting legislation, published guidance and common law
legal principles.

5.1 Principle 1
The lawful exercise of power requires that it is exercised by the authority upon whom it is
conferred and no one else.

5.1.1 Those actions and decision making powers conferred upon the Ombudsman under the 1998
Act were granted to her as a statutory officer, and not on her staff.

5.1.2 Schedule 3, paragraph 9 to the 1998 Act gives the Ombudsman the power to delegate
functions under the Act, as outlined above. However, the power to perform the functions of
the Ombudsman must be delegated and it cannot be assumed by staff or any other person
that they can act on behalf of the Ombudsman without her express authority.

5.1.3 The legislation allows for delegation by the Ombudsman to her officers only, and not to any
other person outside the Office.

5.1.4 It is accepted that individual delegations to all officers of the Ombudsman would be overly
bureaucratic and inefficient. This Scheme outlines delegations made by the Ombudsman to
various posts held within the Office. The individuals filling such posts within the lifetime of
this Scheme have thereby the delegated authority from the Ombudsman to perform the
functions named therein as officers of the Ombudsman (subject to withdrawal or
amendment—see 10.2).

5.1.5 Members of Staff who are temporarily promoted to a relevant role listed in this Scheme will
take on the delegated authority applicable to the role only for the remainder of their period
of temporary promotion (see 11.5).

5.1.6 All designated authorities listed in this Scheme are assigned to specific persons holding the
roles only and are not transferrable. Should any staff member move to another role within
the office they will relinquish all delegated authority given to them in their previous role
upon leaving the post.

5.1.7 Some actions and decision making powers are unsuitable for delegation and are reserved
only to the Ombudsman, as outlined below.



5.2 Principle 2
The authority to perform tasks and take decisions should be aligned with the skills and
knowledge needed to implement such functions and make such judgments.

5.2.1 In the exerci5e of her authority to delegate under Schedule 3, paragraph 9 of the 1998 Act,
and cognisant of her obligations to staff, the public, the police and further stakeholders, it is
important that when delegating authority to her officers, the Ombudsman will do so having
taken account of the skills and knowledge of such officers.

5.2.2 Section 56 (1) of the 1998 Act, outlined above, places an obligation on the Ombudsman to
appoint an officer where a complaint or matter is to be formally investigated.

5.2.3 The Ombudsman is required to consider and determine whether misconduct or a criminal
offence may have been committed by a member of the police force or other body within her
remit.

5.2.4 The Department of Justice’s Departmental Guidance, (September 2016) sets out the
procedures for dealing with misconduct cases. Section 4.79 of that Guidance states that,
“the rank of the investigating officer appointed by the Ombudsman to investigate a
complaint is not dependant on the rank of the officer complained of, unless the investigating
officer is a member of the police service on secondment.”

5.2.5 The Guidance advises the Ombudsman to “consider the seriousness of the allegation to
ensure that an officer of sufficient experience is appointed to ensure that the member
concerned, and the complainant, are satisfied that there will be a thorough investigation
which will establish the facts of the case.”

5.2.6 The Ombudsman has additional statutory obligations when investigating potential criminal
offences.

5.2.7 The Ombudsman has an obligation to appoint an officer of sufficient rank to enable them to
carry out an act necessary to an investigation under s3(2) and schedule 2 of the Police and
Criminal Evidence (Application to the Police Ombudsman) Order (Northern Ireland) 2009

(“PACE”).

5.2.8 The Ombudsman should therefore ensure that her officer appointed to carry out an
investigation under s 56(1) of the 1998 Act is of necessary rank to enable them to carry out
a necessary act in an investigation under the applicable PACE legislation.

5.2.9 The Ombudsman and those of her officers with delegated authority should be aware of the
differing obligations in the appointment of investigators in misconduct and criminal
investigations.

5.2.10 In ensuring that decisions and actions in all investigations are taken by staff with appropriate
status, skills and knowledge, the Ombudsman is ensuring compliance with applicable case
law, guidance and legislation, while also maximising the efficiency and effectiveness of staff
and resources.



5.3 Principle 3
Officers of the Ombudsman who have received delegated authority to perform her
functions must have a clear understanding of the functions which have been delegated to
them, the limits of their authority and awareness that they are accountable for the
decisions taken by them.

5.3.1 The Ombudsman has a wide statutory authority to delegate any of her functions under
Schedule 3, paragraph 9 of the 1998 act with the qualification that any such delegation may
only be made to her staff within the Office.

5.3.2 This Scheme will expressly designate the investigative functions to be delegated to staff at
each level within the Office.

5.3.4 The delegation of authority from the Ombudsman to her officer does not entitle that officer
to sub delegate that authority. Those who have been granted delegated authority from the
Ombudsman cannot transfer that authority to another member of staff.

5.3.5 Staff who have been delegated decision making powers by the Ombudsman should be
aware that they are accountable for decisions which they make under such delegated
authority.

5.3.6 The Ombudsman will exercise ppropriate management and supervision to ensure that sh
is kept informed and updated as to functions carried out by her officers under delegated
authority.

5.3.7 The Ombudsman can extend or revoke any delegated authority when desired and will avail
of existing processes to revie such delegations.

5.3.8 The delegated powers outlined at Chapters 7, 8 and Appendix B below will begin upon the
date of this Delegation Scheme or an individual’s commencement in a named post,
whichever is later. The delegation of the powers to an Officer of the Ombudsman will
continue until either the officer is removed from or leaves their position, the Ombudsman
withdraws or amends such delegation as per 10.2 below or until the revision of this Scheme
under Chapter 13.

5.3.9 Once the Ombudsman has delegated powers to an officer under this Scheme, she has no
control over the actions or decisions taken by the officer under that delegation, other than
to withdraw or amend such delegation.

5.3.10 The Ombudsman will usually remove a delegated power from an individual by removing or
demoting them from their post. The Ombudsman may also withdraw relevant delegated
powers and decisions from an individual officer on a permanent or temporary basis with
regard to their specific role at a particular time.

5.4 Principle 4
The delegation of authority by the Ombudsman will be lawful, consistent and ensure
procedural fairness.



5.4.1 In previous Judicial Review proceedings of which the Office was a party, Gillen J endorsed
the view “that a procedurally fair decision making process is of benefit both to the decision
maker and the individual affected.” (Re An Application by Officer 0 for Judicial Review [2008]

NIQB 52).

5.4.2 The Ombudsman should ensure that the delegation of her authority under the 1998 Act
contributes to a lawful, consistent and fair approach to the investigative actions and decision
making processes within the Office.

5.4.3 This Scheme will ensure that an officer of the Ombudsman tasked with the taking of an
action or the making of a decision can do so confident in the knowledge that he/she has the
lawfully delegated authority to make such an action or decision and satisfied that the
decision making process is not subject to reproach.

5.4.4 This Scheme will ensure that there is a distinction between the performance of delegated
actions and the taking of delegated decisions. The Investigations Manual differentiates
between such actions and decision making and this is incorporated into Appendix B attached
hereto.

5.4.5 All delegated actions and decision making powers listed in this Scheme are incorporated
from the Investigations Manual and must be exercised in accordance with the Investigations
Manual and all suporting Policy and Guidance as issued by the Office.

5.4.6 The Ombudsman will be cognisant of the unique functions of the Office when making
delegations of authority and the requirement to ensure that delegations are compliant with
her obligations under the European Convention on Human Rights, International Treaties and
all applicable national and international case law.

6. Investigative Powers and Decisions Reserved for the Ombudsman

6.1 The Ombudsman determines that the following investigative powers and decisions are
unsuitable for delegation and duly reserves them for her own action only:

• Where a matter is referred to the Ombudsman by the Chief Constable (under sSS(4)) or the
Director (under s55(4a)), the decision as to whether it is in the public interest to formally
investigate the matter, under s55(5) of the 1998 Act.

• The power to decide to investigate, of her own motion, any matter which appears to the
Ombudsman to indicate that a member of the police force may have committed a criminal
offence or behaved in a manner which would justify disciplinary proceedings (and is not the
subject of a complaint), if it appears to the Ombudsman that it is in the public interest to do
so, under s55(6) of the 1998 Act.

• If disciplinary proceedings are recommended, but the Chief Constable is unwilling to bring
such proceedings, the power to direct the Chief Constable to bring disciplinary proceedings
(after consulting with him), under s59(5) of the 1998 Act.



• The power to enter into agreements regarding Constables not maintained by the Board, the
National Crime Agency and lmmigrations and Customs Functions, under 560(1) of the 1998
Act.

• The decision to investigate a current practice or policy of the police in the belief that it
would be in the public interest to do so, under s6OA(1) of the 1998 Act.

• If a decision is taken to investigate a current practice or policy of the police, the power to
inform the Chief Constable, the Board and the Department of Justice of the decision, the
reasons and the practice or policy to be investigated, under s6OA(3) of the 1998 Act.

• The power to make reports to the Secretary of State, the Department of Justice or the
Policing Board, under s61 of the 1998 Act.

• The power to publish a statement as to her actions, decisions and determinations and the
reasons for these, to include the power to authorise and approve all press releases to the
media, under s62 of the 1998 Act.

• The power to approve a copy of the report of an investigation prior to it being sent to the
Policing Board, the Chief Constable and the Department of Justice under Regulation 20 of
the Royal Ulster Constabulary (Complaints etc) Regulations 2000 (“9w 2000 Regulations”).

6.2 The making of delegations for the performance of her functions shall not prevent the
Ombudsman performing these functions herself when required.

7. lnvestiative Powers and Decisions Delegated only to Members ofSenior Management

7.1 The Ombudsman delegates the following investigative powers and decisions, other than
those listed in Appendix B, to the Director of Historic Investigations (for matters prior to the
Good Friday Agreement - April 1998) and to the Director of Current Investigations (for
matters post the Good Friday Agreement - April 1998):

• The decision as to whether a complaint made about the conduct of a member of the police,
which took place more than 12 months before the date on which the complaint is made,
should be investigated, under s6 of the RUC (Complaints etc) Regulations 2001 (the 2001
Regulations).

• The decision as to whether a referral made about the conduct of a member of the police,
which took place more than 12 months before the date on which the referral is made,
should be investigated, under s7 of the 2001 Regulations.

• The decision as to whether a non-complaint matter concerning the conduct of a member of
the police, which took place more than 12 months before that time, should be investigated,
under s8 of the 2001 Regulations.



8. Further Investigative Powers and Decisions Delegated to Staff

8.1 The Ombudsman delegates the following investigative powers and decisions, as specified in
legislation, to the holders of the following named positions within the Office. Delegated
authority is also given as a matter of course to those of any higher position, as well as the
named position, for each delegated power or decision.

• The power to record and consider each complaint, under 552(3) of the 1998 Act, is delegated
to a Complaints Officer.

• The power to determine whether a complaint is a complaint which is about the conduct of a
member of the police force which is made by, or on behalf of, a member of the public under
52(3) of the 1998 Act, is delegated to a Complaints Officer.

• Where the Ombudsman determines that a complaint is not about the conduct of a member
of the police force which is made by or on behalf of a member of the public, the power to
refer a complaint to the Chief Constable, the Board, the Director or the Department of
Justice, under s52(6) of the 1998 Act, is delegated to a Deputy Senior Investigation Officer.

• The power to request to the Chief Constable to take such steps, (as appear to the Chief
Constable), to be desirable for the purposes of preserving evidence relating to the conduct
complained of, under s52(1O) of th 1998 Act, is delegated to a Investigations Officer.

• The decision as to whether a complaint is suitable for informal resolution and, if so, the
power to refer it to the appropriate disciplinary authority, under s53(1)(3) of the 1998 Act, is
delegated to a Complaints Officer.

• Where a complaint is to be formall’ investigated, the power to appoint an officer of the
Ombudsman to conduct the investigation, under s56(1) of the 1998 Act, is delegated to a
Deputy Senior Investigation Officer.

• The authority to receive a report on an investigation, from a person appointed to conduct
the investigation, once it has concluded (on behalf of the Ombudsman), under 556(6) of the
1998 Act, is delegated to a Senior Investigation Officer.

• The power to consider any report made at the end of an investigation (under 56(6)) and
determine whether a criminal offence may have been committed by a member of the police
force, under s58(1) of the 998 Act, is delegated to a Deputy Senior Investigation Officer in
Category C cases and to a Senior Investigation Officer in Category A and B cases.

• Where it is determined that a report indicates that a criminal offence may have been
committed by a member of the police force, the power to send a copy of the report to the
Director together with such recommendations as appear (to the Ombudsman) to be
appropriate, under s58(2) of the 1998 Act, is delegated to a Senior Investigation Officer.

• When a report indicating that a criminal offence may have been committed is sent to the
Director, and should the Director request, the power to ascertain and furnish to the Director
all such further information in relation to the complaint or matter dealt with in the report as



appears to the director to be necessary, under 558(3) of the 1998 Act, is delegated to a
Senior Investigation Officer.

If it is determined that a report does not indicate that a criminal offence may have been
considered and it is considered that a complaint is not a serious one, the power to
determine that a complaint is suitable for resolution through mediation, under sS8A(1) of
the 1998 Act, is delegated to a Deputy Senior Investigation Officer.

• The power to act as a mediator should the complainant and the member of the police force
concerned agree to attempt to resolve the complaint through mediation, under sSBA(3) of
the 1998 Act, is delegated to an Investigation Officer, conditional upon them having received
and completed the necessary training for such a role.

• If the Director decides not to initiate criminal proceedings, if such criminal proceedings have
concluded or if mediation has been unsuccessful, the power to consider disciplinary
proceedings and make a recommendation in this regard, under s59(1B) of the 1998 Act, is
delegated to a Deputy Senior Investigation Officer in Category C cases and to a Senior
Investigation Officer in Category A and B cases.

• The power to send a memorandum to the appropriate disciplinary authority containing a
recommendation as to hether or not disciplinary proceedings should be brought,
statement outlining the reasons for the recommendation and particulars of the disciplinary
proceedings which are thought appropriate, under 559(2) of the 1998 Act, is delegated to a
Deputy Senior Investigation Officer in Category C cases and to a Senior Investigation Officer
in Category A and B cases.

• The decision to appoint an officer of the Ombudsman to investigate a matter, under
regulation 14 of the Pol ce (Conduct) Regulations (Northern Ireland) 2016 (“the 2016
Regulations”), is delegated to a Deputy Senior Investigation Officer.

• The power to request such material as may be required from the Chief Constable relating to
a complaint or investigation, under regulation 8 of the Royal Ulster Constabulary (Complaints
etc) Regulations 2000 (“the 2000 Regulations”), is delegated to an Investigation Officer.

• The power to decide whether, in consultation with the Chief Constable, a complaint is a
matter of unsatisfactory conduct rather than misconduct, and if so, to notify the Chief
Constable and forward all relevant material, under regulation 12 of the 2000 Regulations, is
delegated to a Senior Investigation Officer.

9. All Remaining Investigative Powers and Decisions Delegated to Staff where Appropriate in
Accordance with the Investigations Manual

9.1 The Investigations Manual is a guide for the Investigative Teams to follow in carrying out the
investigative functions of the Office.



9.2 All such investigative functions as contained within the Investigations Manual are listed in
the table exhibited at Appendix B of this Scheme. Such functions have been classified by
action or decision. Each function listed in the Table is accompanied by the specific position
within the Office having delegated authority to perform such action or decision.

9.3 The Table at Appendix B is cross referenced with the Investigations Manual by page and
paragraph number for ease of reference.

9.4 All of the powers and decisions referred to the Table are delegated as a matter of course to
the Senior Director of Investigations, Director of Current Investigations and Director of
Historic Investigations.

10. Investigative Powers and Decisions Delegated to Senior Management in the Event of the
Ombudsman’s Enforced Absence

10.1 To ensure the continued functioning of the Office in the event of the enforced absence of
the Ombudsman due to serious illness or other such emergency, the Ombudsman will
execute Emergency Instruments of Delegation to allow for the emergency delegation of her
compliant investigative powers and decisions to Senior Management in such a scenario.

10.2 The Ombudsman will execute the Instruments of Delegation exhibited at Appendix C in
respect of the delegation of powers in such an emergency to the Chief Executive, Senior
Director of Investigations and Director of Current Inve5tigations.

10.3 Such Instruments of Delegation will be reviewed regularly, at the same time as the review of
this Scheme1 or revised more frequently if necessary.

10.4 In the case of such an emergency, and having availed of relevant medical or other suitable
evidence, it is for the Chief Executive to determine when these Instruments of Delegation
will take effect and how long they will take effect for.

11. Withdrawal or Amendment of Delegated Authority

11.1 The Ombudsman will usually remove a delegated power from an individual by removing
them or demoting them from their position.

11.2 Alternatively, the Ombudsman may withdraw or amend delegated powers from a member
of staff, while allowing that member of staff to remain in their position. Such withdrawal or
amendment may be for a permanent or temporary basis. The withdrawal or amendment
must be done in writing from the Ombudsman to the member of staff, with a copy given to
their line manager. Such Notice of Revocation must outline the beginning of the revocation,
the powers to be revoked and the date for review or cancellation of the revocation. A copy
will be given to the officer’s Line Manager and to Human Resources for placing on the
officer’s file.



12. Duration of Delegated Authority

12.1 All delegated authorities listed in this Scheme are assigned to specific positions within the
office and not to named individuals.

12.2 Upon commencement of their appointment to a specific position, each individual member of
staff will assume the delegated authority granted to that position under this Scheme.

12.3 Any member of staff who leaves the Office will relinquish the delegated authority granted to
them upon the cessation of their employment.

12.4 Any member of staff who moves to another position within the Office will relinquish the
delegated authority granted to their previous position upon leaving that post.

12.5 Any member of staff who is temporarily promoted within the Office will only assume the
delegated authority granted to the new position for the time in which they hold the
temporary position.

12.6 rAembers of staff may also have their delegated authority wi!hdrawn or amended as per
10.2 above.

13. Other Related Policies

13.1 this Scheme should be read in conjunction with all other relvant policies and material5
issued by the Office and available on its website.

14. Retention and Review of this Scheme

14.1 This Scheme will be reviewed every three years or revised more frequently if necessary.

14.2 This Scheme details the Delegations made by the Police Ombudsman for Northern Ireland
Marie Anderson to her staff within the Office. It should be reviewed by her successor upon
the commencement of their tenure and if accepted, will require adoption by them at that
stage.

Appendix A: The Organisational Structure of the Office

Appendix B: Table of Investigative Powers Delegated in Accordance with Investigations Manual

Appendix C: Emergency Instruments of Delegation
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Appendix B

Table of lnvesugsflae Powers Delegated In Accordance with the InvestIgation Manual
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and page nLmnber of me Pohce Ombudsmen ‘cc Nwcnern ire/and Investigations Manual (November 2313) (‘ne Lvesigatons Ma-rue”)

1.2 K’ of me powers of Seceon and acti refund to beow are o&egatec as a mallet of Jrse to the Sonic Director of investigat errs Direct. of CL%Tent

investigations and Directo, of Historic trtveatigatiora

I 3 Only rose chapters I:uiing tpecilied powers of decision and acton w,min the tnvest’gations Manual have beer incuded

The Ombudsman delegates the The Ombudsman delegates the

tisted DECISION MAKING powers power to peffonn the listed

to: investIgative 4]4 to:

INVESTIGATIONS; INITtAL STAGES

(INVZSTIGAT)QNS MANUAL—CHAPTER 3)

Referret from Complaints Office

Decide fe complaint is suitable for invettigation, in accordance with Complaints Office Procedures IFl 31 Complaints Officer

Forward either Complaints Officer

- complaint (5521,

- referral (by Policing Board or Secretary 0f Stale (s55(1)

- referral by Chief Conitable lsSSl2) and aSS(4))

- matter which appears to the Ombudsman to be desirable in the public intereat (a55(6)

to investigations team for immediate investigation. (p13)

Allocation of Cases

Having received complaint, referral or matter of public interest, allocate investigation to an Investigation Senior tnvesligation Officer

Officer, taking inio consideration the nature and complexity of the investigation. (pI3l Deputy Senior Investigation Officer

Provide written direction on the CHS to an Invettigation Officer regarding the invealrgafion lpl3l Senior Investigation Officer

DeciAy Senior b,vestigalion Officer

Planning the InvestigatIon

Constantly review decisions mace in the cone of the investgatcn. avoid an ent-encned posf.a, Investigaton Officer

regarding a poss be hypomas a and crange invest gative drecton where appropriate (c13-14)

Immediate Investigations

Decide if a comolaint abcjd be set for imrr,ediate swestgaton. (p’41 Comolants Officer

tmrned4ate Action

Uoon atocation of a case, enaixe all ava lab e evrdence dcanentaticin and forensic natenal is retreved lnvest:getion Officer

at the earlresi oppo4tr$y lpi4l

Where a entire scene relates to both alleged misconduct by a police officer and a onminal offence by the Investigation Officer

complainant, follow the principles as outlined in the Investigations Manuel (p14-151

Notification to the Appropriate Authority, the Complainant end the Police Officer Concerned

1ere a complaint has been recorded against a member, send a copy of, or a record ofit to the appropriate Complaints Officer

suthohly and the complainant (Regulation 6 of RUC (Complaints etc) Regulations) (p15) Investigation Officer



The Ombudsman delegates the The Ombudsman delegates the

listed DECISION MAKING powers power to pevfonn the listed

to: investigative I!QN to:

iere a complaint has been received against a member, or the Ombudsman is to inveatigate any other Complaints Officer

matter under sf5 of the 1998 Act, send a copy of, or a record of it to a member! vhnen relevant, unless to Investigation Officer

do so would impede the investigation or any other investigation of the matter. (Regulation 6 of RUC

(Complaints etc) Regulations) (p15)

Notification Forms

Once a complaint is recorded on the CHS, complete Form OMB5O and email it to Internal Investigations Complaints Officer

Branch (p161 Investigation Officer

h add lonal a:ea1:ons are mace against member cancerned, ccmçiete Form OMBSOA and ema.I it to ComptaLits O’tic&

Internal lnvestgatiocs Branch (,16) lr.vestigauon Dffcer

If another memoer ccncewed is ideried nptete Form OMBSO rer.eng the dosure status of each Conp’a nta Otficer

allegat’on made against al he members concam.ed. and emal it to ttern lnvesiga:ana Branch. (p16) Invesligaf on Officer

When a complaint is dosed. comp:ete Fcrm OMOS1 ar,d email it to P50 (c16) Companls Oftica

Investigaton Officer

When a merrberconcernet is rosively identified, populate the members detais on the mIS Comolee Complaints Officer

Form OM052 in respect of dl the al:egaicna aga nst ma memcec cor.cerned and eisa I it to the relevant Liveat gaton Officer

Distnct Command Unit. (pif)

if firmer a’tega;ons we made aganst the meTber concerned. corp ete form OMSS2A and email it to tie Comolaints Officer

relevant D.stnci Command Unit for ässeminat;on to the member concerned (p16) Investigabon Officer

Wan a comp’a’nt is final aed, compete Font OM553 wth each alegafion given a closwe status. end Complains Officer

email it to the relevant Dislr.cI Commar.d Un 5 for aaem naton Ic me member concerned If hirther Investigation Officer

sllegat &is are made agairst ire me9tbw concerr.ed. nwle:e tcrm OMBE2A and email it to the relevant

Distrid Command Unit for cissemjnat:on to the membe concar.ed ipiS)

Norainal Roll

Look up particuiar police officers details on the Nominal Roll p17) Complaints Officer

Investigation Officer

Protocol tor Notification in outside remit or repetitious caaes

Decide that it is deer, from the outset, that a case falls outside the remit of the Office or that it is repetitious. Complaints Officer

(p17)

Furnish P50 with hard copies of related copiea in outside remit cases. (p17) Investigation Officer

Complaints Officer

Where a case has been recorded, but subsequently decided to be outside remit, issue Form OMBS1 and Investigation Officer

OMBS3 to advise member concerned and Internal Classification Branch that case has been closed under Complaints Officer

such classification. (p18)

Identification of Police Officer Subject to Complatnt

Carry oul all steps listed in Manual to identify police officer where identification is not established. (p1 5) Investigation Officer

RegulatIon 9 (OMB3) of the Royal Ulster Constabulary (Conduct) Regulations 2000



The Ombudsmen delegates the The Ombudsman delegates the

listed DCCI5ION MAKING powers power to peffonu the listed

to: investigative ACTION to:

Decide whether a Regulation 9 Notice should be served. (p18) Investigation Officer

Record decision of whether Regulation 9 Notice should be served, giving rationale behind determination Investigation Officer

(p161

Complete Regulation 9 Notice and detail allegation made. (p18) Investigatton Officer

Sign Regulation 9 (p19) Investigation Officer

Sign Re9uiat 9 (in abser,ce of Livestigaton Off.cer) (0191 Senior Investigation Officer

Decuty Seror Investigation Officer

Approve content of Regiaton 9 Notice IpiCi Senor lnves:igati Offce

Deputy Sen or Sweat gation Officer

RegulatIon S (OMBSO-53) of the RUt (DIscipline and Dlsclphnary Appeals) RegulatIons 1986 and

RegulatIon 5 of the RUC Reserve Discipline and DIscIplinary Appeals Regulations 1988

For corthio prior soD Noven’ber 2030 issue Form OMB3A along with explanatory rote Form OMS3A. As above for issue ci Regulston 9 As above for issue of Regjlst’o’t 9

us.ng sane pnnaptes fo’ a Regulation 6 Notice as for a Regulation 9 Notice. Notce Notice

ServIce of RegulatIon 9 Notice (OMB3s)

Forward completed aid approved Regjtaton 9 Nctce to poice officer s D skict Coirsnand Unit (DCUI

Commar.der with cover lester s:a:Eig service requenents (p20) lnvest’gation Off;cer

Upoate CNS of al stages relating to Regulat on 9 Notice.

Investigation Officer

Notice to police officer no longer subject to InvestIgatIon

Provide approval for service of Fain OMO4 I OMBAA I DM848 (p20) Sen or Investigation Officer

Deputy Ser,or frivestigaton Officer

,ere it has been established thai the police officer previously served with Form DM93 I DMB3A I Investigation Officer

DM038, could not have been involved in the conduct alleged in said Form, to serve DM04 I OMB4A

OMB4B where appropriate (and having obtained approval from 510 or OSlO abovel. (p20)

RIsk Assessments

Cany out risk assessments where appropriate and in accordance with Investigations Manual. (p21) Senior Investigation Officer

Deputy Senior Investigation Officer

Investigation Officer

nen a potential risk has been identified, decide and then take appropriate action to eliminate or reduce Senior Investigation Officer Senior Investigation Officer

the iisks Deputy Senior Investigation Officer Deputy Senior Investigation Officer

Investigation Officer Invesligalion Officer



The Ombudsmen delegates the The Ombudsman delegates the

listed DECISION MAKING powers power to perform the listed

to: Investigative flQfj to:

DEALING WITH COMPLAINTS

(INVESTiGATiONS MANUAL CHAPTER 41

Contacting the complainant

krange to see comfia nant witnout delay at c-Jset of the investimicn. (p23) lnwestigal:on Officer

Record all attempts to contact the complainant on the pregrets report. (p231 Investigation Officer

Complainants arrested and detained by police

Make representatont about aess to Custody Office, where cnwlsinant arrested ard detaired by lnvest.gaUon Officer

P0 ce. lp24)

Conditional co-operation

Seek clarification or greater detail about en incident and aitempi to meet any conditions to co-operation investigation Officer

set by complainani. lp2S)

Nature of Allegation.

Identify whether the complainant is accusing the officer of criminal conduct. lp2S) Investigation Officer

identifying and realtstng complainants expectations

Manage complainenre expectations regarding the outcome of his complaint. lp2S) investigation Officer

Attendance at court

Advise complainant about potential requirement for attendance at court and / or misconduct heanng. (p2€) Investigation Officer

investIgatIon without the complainants co-operation

Attempt to obtain material which would assist an investigation, even where the complainant fails to provide Investigation Officer

a statement ot cocnwleini. {c2€)

Provide advice as to the proportonaity 0 puisung lines of enqjVy where the corrç!abian: fa.:s to prow do Senior lnvastigauon Officer

a statement of complaint. lp2sl Deputy Sen or b,vestgaton Officer

Attendance at ComplalnanLa criminal proceeding,

Assess case to identty relevant issues that would reoure coun attendance to nioretor proceedings (p2El hves:igat.on Officer

Prow do advice as to the possible requ’nerrent to attend court to m:n.tor proceedings lpZG) Senicr Investga:ion Office.

Deputy Senor hvest gEt, Officer

Dealing with sggressfre or viotent conwIatants

Actively promote the safety of staff from threat of violence when carrying out official duties, in accordance Senior Investigation Officer

with guidance in Investigations Manual (p27-28) Deputy Senior Investigation Officer

Investigation Officer

SPECIAL CASES FAST TMCK PROCEDURE

(INVESTIGATiONS MANUAL CHAPTER 51



The Oa*,ithmen delegates the The Ontudsman delegates the

listed DECISION MAKING powers power to perfonn the listed

to: Inveefigative 9JQ! to:

Criteria

Having identified conduct which wourd warrant the fast track procedure (taking into account citena under Investigation Officer
Regulst.on 39111 and SchedLJe 3 Pad I of tr.e Royal Ulster ConstatLjwy (Conduct) Regu ations 2000),
refer case irneoist&y to Senic’ Investigation Officer a Deputy Senior lnveshgation Officer (p25).

Suspension I RepositIoning of. polio, officer

Determine whether an allegation against a police officer is of a very serious nature. lp2e) Senior Investigation Officer

Deputy Senior Investigation Officer

Having identified that an allegation may necessitate consideration for suspension, complete a report to Investigation Officer
the Senior Investigation Officer or Deputy Senior Investigation Officer, containing considerations from the

PSNI Code! Section 9, Appendix g (9) with Ml regard to the particutar circumatances of each individuat

caaa, and to include a recommendation for suspension where appropriate. (p30-31)

Should a report recommend suspension of an officer, advise the PSNI Chief Constable of such Senior tnvestigation Officer
recommendation. (p31) Deputy Senior Investigation Officer

Director of Inveotigattons

(<eec the invest gaton u’d& review for dev&opiner.ts that would onrg the continued deos:al to sutpend lnvestgatcn Olfter
the police officer mo question. (p31)

Review at cases invdvirtg suspended officers every six weeks and record me review outcome in the Senior tnvesffgaticn Officer
progress repat. (p31) Datum- Senior Investigation Officer

INTERVIEWS AND TAPE RECORDING

INVESTIGATiONS MANUAL CHAPTER 6)

Misconduct IntervIews

Arrange misconduct interviews through the Operational Planning Office end confirm In writing via the investigation Officer
Operational Planning Office to the police officer concerned. (p321

Assess whether a police officers failure to attend for interview would constitute absence without leave and Senior Investigation Officer

would therefore be a further breach of the Code of Conduct / Code of Ethics. (p32( Deputy Senior Investigation Officer

kst,odtsclions on coewnenoement I racorrenenceanent of taped tntenlews

In a csrniqat :ntniew assess as to wrett’ar mere is a ressa, fy the exdus:on a trend or Federatoq tnvestgation Officer

Repreaentat;ve frcm me titer, a-a lp35(

In a tmscor,djcl interview assess as to wiiether tnere is a reasas for the exclusion the officer’s sol;otor lnvestigaticn Officer

from tne interview {p35)

tn a discipline interview, assess as to whether there is a reason for the esciusion the officers solicitor from Invesugation Officer

the interview (p36)

Solicitors end pre-Inteniew dtsclosure

Compile a pre-interview disclosure pack for accused police officer and his solicitor in advance of interview tnvestigation Officer

Excluding s solIcitor from an intervIew



The Ombudsman delegates the The Ombudsman delegatea the

listed DECISION MAKING powers power to perform the listed

to: investIgative 44jQfjto:

Hav’ng assessed that a aclotors approath on cono,tl prevents cc unreasonably obstructs proper 5,vesbga:icn Off:ca

questoris bong cut to Lie suspect or his respaise being recorded decide 0 slop an intervtew and consul

w;th a sieno

Having been advised by an invest’gston Officer of tie stcppisg of an ‘ntervew due to the appmacsi or Senior Investgalion Office

conduct of a solicitor. decide as to whether ne interview el contnue in the presence of that so’iotcr If a Deputy Senior Invest gal ci Officer

decision is made to remove the solicitor from the inlarview, the decision as to whether that soticilor should Invesligation Officer

be repaled to the Law Scoely lP385) (Offy if tjicoriiocted IC Livestgat:oni

and if SIC Cr DSIO we Lmavajtactel

PROGRESS REPORT

(IWESI1GmT}ONS MANUAL CHAPTER 71

upon allocation of an investigation by the Senior Investigation Officer or Deputy Senior Invesligation Invesligation Officer

Officer, open a progreas report, complete a summary of the complaint and subsequently record each

action taken (Dr not taken) and rational supporting that action (or non-action) in accordance with

Investigations Manual 1p39401

Sensitive information

Should sensitive information come into the possession of the Investigation Officer, provide advice as to Senior Investigation Officer

the methodology for recording it. (p41 ( Deputy Senior Investigation Officer

ConfidentIality and security

Approve all letters to party leaders or senior members. (p42) Director of Investigations

Provide permission for files to be taken out of the office Senior tiveatigation Officer

Deputy Senior Invettigation Officer

6O.Day Investigation RevIew Process

Review all cases GO days after tie case naa been aiocated lo an Invest galion Officer Li acccrcajxe with Sen or Inves:’gat on Office

the Investigations Manual (p421 Deputy Senor Invest:gation Officer

Updating complainant, end poSce officers subject to the InvestIgation

Provide complanants and pol:ca cfflcens suoject to en .nveatgation with a meaningful uptate as to tne Investigation Officer

progress of the investigation every 8-12 weeks (and record details on the CHSI (p 43)

Provioe auw,atty for the contactir.g of a golice off:cer at that- home address (on a rae occason when this Senior investigation Office

nay be requred( (p 431

AdvIce or decisIons mad, by senior personnel

Record case conterences with Senior Investigation Officer, Deputy Senior Investigation Officer or a Investigation Officer

member of Senior Manegement Team. (p4344)

Conclusions and reconmendallons

Inctude a summary of the investigation, recommendations to Senior Investigating Officer and the relevant Investigation Officer

closure category in progress sport at the conctusion of an investigation. (p44(

CONCLUSION OF AN iNVEST1GA11QN

(INVESTIGATIONS MANUAL CHAPTER at



The Ombudsman delegate, the The Ombudsman delegates the

listed DECISION MAKING powers power to perform the lIsted

to: tnvestlgsltve flQN to:

Ca,, clossxs options on OHS

Dedde on the approprale doaLte daaaficaLo., at tha ca,duson of a case (p45-46) lnves:igat-on Officer

Provide advice and diredion :n reaton to the apprcp’iate dosse das&fcat:on where requred (p4545) Line Management

Research & Perforrrarcs Dremrate

Aoprove the cosure of a call in I cut caSe. (p45) Diredor of Investigations

Refer crimolants dass tied as Gutsice Rertt aid Outside Remit (PcLcy) to P50 o. f eropniate. the Sen or Investigation Officer

retevad MOD or Airport I Hwbos Police Authority p47) Depuly Sen or L,vestgation Officer

The Informal ResolutIon process

Identify if a case is suitable for Informal Resolution (PSi) Investigation Officer

Having deemed a case suitable for informal reaolution and obtained the complainanta consent refer ICC

detaila of the complaint and all relevanl material to the Professional Standards Department of the PSNI Complaints Officer

lp5il Investigation Officer

Records

If it haa proved possible to resolve a complaint by informal resolution forward a record of the outcome of Complaints Officer
the complaint to the Police Ombudsman (Reg 5(2) Royal Ulster Constabulary (Complaints) (Informal Investigation Officer

Resolutionl Regulations 20001 (PS2)

Send a letter to the complainant on behalf of the Police Ombudsman in confirmation of the understanding Complaints Officer
that they are satisfied with the outcome and consider no further action necessary IReg 5(1) Royal Ulster Investigation Officer

Constabulary Complaints) (informal Reaolutionl Regulations 2000).

Send a copy of the Record of Oulcome to the complainant if requested, and if so, the sending of a further Complaints Officer

cot-f to the member concened (p53) Invest gal.on Officer

If at any stage pnia to a statement of satisfa-on c&rg recoroed the compta nant is no longer happy with Conçlain:s Office
the informal resolution procesa or the informal resc muon is tasucessfuf terminate the proceoure aria Investigation Officer
return the oomolainl to tie Police Ombudsman for formal irves:-gst on (s53{6} potce Nodnem Imeid Ad

1998) lpSs-541

Identifying lsks et the end of an Investigation

Con-çlete a nsk assessment at the canctue.on of en investiga:icn to nighight iradeuaoes or concerns Senior Invest-gal.,., Office’

(054) Deputy Senior tnvestigat;on Officer

Irvesbgaton Officer

Unsafisteotony Perfomnenca

Decide as to whether unsatisfactory performance (as opposed to misconduct proceduresl are to be Senior Investigation Officer

invoked (p55)

Identify the performance issues in a memorandum to the Chief Constable of the PSNI. (PSS) Senior Investigation Officer

ReopenIng casea of complaint

Decide whether or not a closed case should be reopened. (p55.56) Deputy Senior Investigation Officer



The Dn,budsman d.Iegstas the The Ombuthni.n delegates the

listed DEClON MAKING powers power to perform the listed

to: investigative Afl24 to:

Havhg consulted w::h the Senor Inve,tigat:on Officer or Deputy Seijor Investigation Officer, record the Director of tnvestigatons
rational behind his/her decision whether or not to reopen a doted cate (p55-Se)

Trending wid Tracking

Vkan t becomes acparent that an ndivctual police officer is nted I: multp e conclants decice whether Senu Invesligaton Officer

a further investigation should be conducted. lpS6) Deputy Senior Investigation Officer

Directions from the Public Prosecution Service

Once notification of a direction is received trom the Public Prosecution Service, comptete the following: Senior Investigation Officer
- Inform the named police officer and his/her DCU commander of the PPS direction in writing. Deputy Senior Investigation Officer
- Liase with P50.

- Submit e written report to the Police Ombudsman and the Director of Investigations, outling

the police officers suspension or removal from operationat duty

- Prepare a misconduct file in the event of a guilty finding in the criminal court- (pSe)

STANDARDS OF PROOF

(INVESTIGATIONS MANUAL CHAPTER 9)

Crtm1n& standerds of proof

In cases where olmirat at egatons have bee rr.ade, deode as to appropriate reconimendaluls to be Senicr investigation Officer

made to the PPS (p57) Deruty Senor hvestgat on Officer

Send a copy 0’ the Invesugation Officers repoft to the PPS tcoetnr w.tf such recommerdatons as Sen cr hveatgaticn Officer

screw to be accrcvcate (p571 Deputy Sen:cr frnvestigatcn Officer

Upon receipt of the PPS decision! advise the complainant either that the PPS has directed no prosecution Senior Investigation Officer
or that the PPS has directed a prosecution, with brief details cf the nature of any offence (p57) Deputy Senior Investigation Officer

MISCONDUCT

(INVESTIGATIONS MANUAL CHAPTER 10)

Police Act (Northem ireland) 1998 s59(2( - Memorandum

After any criminat charges have been dealt with! send a memorandum to the appropriate authority Senior Investigation Officer
containing Deputy Senior investigation Officer

-The recommancaton as to whether cr cot d-scD’ray proceedings ahcj’d be frougtl in respect of the

conduct wtiith is the subject of investigaton.

- A written statement of the reasons for mak:ng that recctrmendation

- tere proceedmgs am recotrmenoed, such cartoitars as are thought appropriate (p58)

Decide as to the appropriate cartioiws to’ iriotusior with tne nemcrar.dum to me approcnate aLfl’a;ty Senior lnveatgatmn Officer

(p581 Deputy Sthor lnvestigatcn Officer

MIsconduct reports

Compile Investigation Officers recommendation for Misconduct file. (p56) Investigation Officer

Compile Senior Investigation Officer I Senior Investigation Officers recommendation for Misconduct file. Deputy Senior Investigation Officer
(p5t) Senior Investigation Officer

Deputy Senior investigation Officer



The Ontudw,an delegates the The Ontudaman delegates the

Hated DECISION MAKING powers power to perform the listed

to: Investigative ACTION 10:

,ere rmsecrojct has been dentified compete a tie with inclusion of Invest.galion Officers Senor Investigation Office
recommendation Senior Investigation Officer or Senior Investigation Officers recommendation and other Deputy Senior Investigation Officer
doojwentat on as listed in lnvestigat.ons Manual, and forward the fife to the PSNI. (psal

Transcripts of taped Interviews

Prepare interview summaries (p59) Investigation Officer

Provide authority for a full transcnpt. Senior Investigation Officer

Misconduct fIle recommendations

Decide on recommendations for misconduct within a file- (p60) Investigation Officer

Examine Investigation Officer’s conclusions and recommendations on misconduct to ensure that they are Senior investigation Officer
sensible and justifiable. (p60) Deputy Senior Investigation Officer

Referral to the PSNI

Sign the m acondjct fite. wiLl attpropriate retcenivendatons. pho to it be ng soot to ole PSNI (p51) D;rec.or of investigelions

Senior investgation Officer

Deputy Senior thvestigaton Officer

Directed tribunals

SFnor..:d Cnief Cotstab e of the PSNI tha;ee with the POlo dedaion to reommeno a oiscplinwy clarge Senor ir.vest:gat on Officer
and wan to ois3sss whether it is poss:be to seek agreement nat no clage :s brought or that the charge

be vaned to rdo a.xiti d sojssicn w.th irs Cnief Conatacle (€2)

Having had such discussions with the Chief Constable, decide whether to accept the reasons given, enter Senior Inveatigation Officer
into further discussions, or direct that specific charges be brought, giving reasons in writing. p62)

in exceptional circumstances, recommend to the Chief Constable of the PSNI that a special tribunal be Senior Investigation Officer
held. (p62)

Present the case to the special tribunal on behalf of the Police Ombudsman. p621 Senior investigation Officer

Deputy Senior investigation Officer

Attendance at misconduct hearings

Should the prewd:g off car deboe attend the vexole or pal cf (as thectec by lIe pres drg officer) a Senioinv estigation Office

m:scorduct hear-Mg (p52) Deputy Senior thvestigat on Officer

Invesligation Officer

DISCLOSURE

INVESTIGATiONS MANUALCHAPTER III

To the complainant

Having decided that exceptional circumstances exist, provide authorisation to en Investigating Officer to Senior Investigation Officer
provide a report (to PSNI or PPS( or other documentetion, to the complainant or officer under investigation.

Third party disclosure for criminal triel

nere an investigator is aware that there are related proceedings, write to PPS to advise that a complaint investigation Officer
has been made, that PON1 hold relevant information and request en outline of the case against the



The Ombudsman delegates the The Ontudsmen delegates th

listed DECISION MAKING powers power to perform the listed

to: Investigative ACTION to:

defendant and any known o antopated defence (in order to review case under Cnmmai Procadixe aid
Investigators Ad 1996) (PS4)

Upon receipt of a response from PPS review the material tied by PONt and decide if any rratenat ether tovesugation OIfcer

undermiles tha proseaji an case or ass:sts the defence (p64)

Provide guidance in relation to disclosure, especially where use of PONI material may have the effect of Senior Investigation Officer
undermining PONt’s independent role and confidence generally in the complaints system. (p64)

In civil proceedings

Having received a request for material to assist in civi proceedings, along with the relevant civil bill or writ, Investigation Officer
conduct a review of the investigation file and decide it there is material relevsnt to the issues (and is not
confidential), which should be disclosed to each party in the proceedings. (p65)

Make such disclosure to both parties in the owl proceedings and provide guidance to the Investigation Senior Investigation Officer

Officer when necessary (p65)

To the Coroner

Prov;oe guidance to an Invest gation Officer when sens.:ive maleina: is included w nih mateial to be Senior lnwes:gation Officer

prov ted to the Cororer (p65)

Disclosure to the police

Provide advice to an Investigaton Offcer when conaiderat:on is beir.g made as to whetnec nfamnat.on or Sen or Investigation Oficer

evidence ahcj’d be disclosed to oolioe under tre Cnmnal Law iMiscelareous Prov:siona) (NI) Order

2007. Crcmir.al Law Ad 1967 or the Terront,m Ad 2C00. (p65-SC)

Threats to officers

Having become aware of a threat loan officer, and where the circumstances are perceived as urgent, Investigation Officer
pass the information by telephone to P50 immediately

Complaints Officer
in non-urgent circumstances, pass the information to P50 by means of a 5x5 intetigence report, having investigation Officer
reported the matter to a Senior Investigation Officer. (p66)

CONFIDENTIAL UNIT

(INVESTIGA71ONS MANUAL CHAPTER 121

Submitting intelligence

Havng taine inlet genoa Porn any source submit it to the tr.teoigence Unit via a CHS Controller, on a Inveahgata, Officer
National Intet:igerca Form (SsSvS Form) (p67)

With the assistance of the CHS Controler, grade Die thte.ligence using the SxSsS system (p67) Invest gation Oficer

CHS Contocer

Record at in:etigera and perform any necessary tatsemir.aticn (pS?) lntelgence Manager

Communications Oats

Having been consulted regarding the completion of the application form for access to communications

data Form ACD1), endorse the form and fotward it to the Single Point of Contact ISPOCI within the Senior Investigation Officer
Intelligence Unit. Deputy Senior Investigation Officer



The On*udsmau, delegates the The Ombudsman delegates the

listed DECISION MAKING powers power to perfonn the lIsted

to: Investigative 4I!2! to:

Having receved a request for comrmx,icahons data conduct an assessment to erssn vie data reqLsted Authorited SLigle Pont of Contad

is necessaty and proportionate to the inves:;gation. (067) (W.Lnin frttfiigence Unit)

Provide autInisatni for the provision of requested comnvjsvcator.s data (once acproved by the SPOOl. Director of Investigations

(p67-68)

CRITICAL INCIDENTS

(INVESTIGATIONS MANUAL CHAPTER 13)

Having been advised of a critical incident! establish a response teem of Invettigatton Officers and Senior Investigation Officer (on.cat])

Assistant Investigation Officers. (p69) Deputy Senior Investigation Officer

(on-call)

Core Roles end ResponsIbilItIes

Decide as to whether a matter should be treated as a critical incident, in accordance with the Investigations Senior Investigation Officer (on-call)
Manual (p69) Deputy Senior Investigation Officer

(on-oaTh

Conlete a call test / attendance at scares form on eacn occas:on that they attend a scene as a restit of Semor Investigation O’fcer
a cal out lard titsequantly toward he torn to tre Director 0’ Invest’gaticns). p70) Depu:y Sen or hive at gati on Officer

Estaclish a response team to perform varioLs roles in he investigator, as per re Investigations Manual. Senior Invest gallon Officer
(p6g) Deputy Senor invesligat’cn Officer

To fulfil core roles and responsibilities as per the direction ot the on-call Senior Investigation Officer or on- Investigation Officer
call Deputy Senior Investigation Officer in accordance with the Investigations Manual. plO-74) Office Manager

Loggist

Receiver end Document Reader

Action Manager I Indexer

Exhibits Officer

Family Liaison Officer

Search Co-Ordinator

House to House Co-Ordinator

Intelligence Officer

Conclusion of InvestIgation Into SuspIcIous D.alhs

Liaise with Police, Coroner and Pathologist to decide on she issue of tissue retention (pSO) Senior investigation Officer

DepLw Senior lnvestçaticn Officer

DISCHARGE OF FIREARMS

(INVESTIGATIONS MANUAL CHAPTER 15)

Procedures

FoIIov.ng me investigation invalving the dscnafge of ftearn. compve a repay tnder ReçuIst.on 20 of Senior Investiatimn Officer
the Royal Ulster CorxstabtJary (Con’çlenta etci RegtIaticns 2XC (p9C

Joint Protocol InvestIgatIons

In (oint protocol investigations, agree protocols involving primacy at scenes, eshibit and forensic thalegies Senior Investigation Officer
end media appeals with the PSNI. (p961

Tasers



The Ombudsman delegates the The Ombudsmen delegates the

listed DECISION MAKING powei, power to pedonn the listed

to: Investigative 4II2N to:

Decide as to whether to commence en investigation in response to reports relating to a Taser device being Senior Investigation Officer

arced cc the am:ng of the aming of tile lasers ght red 001 one eted lp9e)

DEAThS IN POUCE CUSTODY

IINVEST)GA11ONS MANUAL CHAPTER 15)

Remit end Exception,

Decide as to wnether e potent.a deal, in custody case is with n the rant of the Police Ombudsmar. as Seror Investgaton Officer
per direofons in We lnvesagations Manual. plo0)

RECONSTRUCTIONS

(iNVESTIGATIONS MANUAL CHAPTER 17)

ArrangIng a reconstruction

Having consulted with the Senior Investigating Officer or the Deputy Senior Investigation Officer, decide Investigation Officer

on the form of the reconstruction, to include the impact the reconstruction may have on the victims family,

the objectives of the reconstruction and what should and should not be revealed. (p105)

The post mortem

Brief the pathologist to ensure the investigative needs are fully communicated. (p1 06) Senior Investigation Officer

Deputy Senior Investigation Officer

Investigation Officer

Take samples as required, sieze and exhibit the deceased’s clothing and photograph the body lplO7l Scenes of Cnme Officer

DISCHARGE OF flPS

(INVESTIGA11ONS MANUAL CHAPTER III

Following such an investigation, compile a report under Regulation 20 of the Royal Ulster Constabulary Senior Investigation Officer

Itomp ants etci Regulatons 2000 (p110)

Arrest,

Dec:de on an Arrest Strategy, in accordance whM strategic issues otd’ned in tnvesliga:icns Manua (and Senior tnvesl-gaiion Officer
record ‘ci Decis on Log) Further document reasons for sliest end why certain pcepwatory action taken / Deputy Senor hves:igaton Officer

not taken (p1 14-115) Investigation Officer

Pre-Arrest — Legal Points I

Deode as to whetrer to acoly some Magisyates Court for a warrant under Article 10 Police ard Crimirs Senor lnvestgaticn Officer

Evidence (NI) Order 1959 IpI IS) Deputy Senior Invest.gatci, Officer

Inveatigat.an Otoer

Risk A,snsmenl

Conduct a risk assessment of the arrest, bated upon all the available evidence (pill) Senior Investigation Officer

Deputy Senior Investigation Officer

Investigation Officer

Exhibits

Nominate an Investigations Officer to perform the role of Exhibits Officer (pl2l) Senior Investigation Officer



AppendixC

Police (Northern Ireland Act (Northern Ireland) 1998 (the 1998 Act)

I, Marie Anderson, Police Ombudsman for Northern Ireland hereby authorise
Chief Executive the function of exercising all of my powers pursuant to

Part VII of the 1998 Act other than those powers under sections 52 to 54 and section
55(6) of the 1998 Act.

Dated this day of 2020

Signed I

Marie Anderson



Police (Northern Ireland Act (Northern Ireland) 1998 (the 1998 Act)

I, Marie Anderson, Police Ombudsman for Northern Ireland hereby authorise
, the Senior Director of Investigations the function of exercising my power to

commence an own initiative investigation pursuant to section 55(6) of the 1998 Act.

Dated this day of 2020

Signed

____________________

Marie Anderson



Police (Northern Ireland Act (Northern Ireland) 1998 (the 1998 Act)

I, Made Anderson, Police Ombudsman for Northern Ireland hereby authodse
, Director of Current Investigations the function of exercising my power

to receive, classify, informally resolve and formally investigate complaints pursuant
to section 52 to 54 of the 1998 Act.

Dated this day of 2020

Signed

___________________

Marie Anderson




