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Part A: Section 75 Annual Progress Report 2011 - 2012
Executive Summary  

· What were the key policy / service developments made by the authority during this reporting period to better promote equality of opportunity and good relations and what outcomes were achieved? 

(Enter text below) 
The last reporting year has been a busy year in respect of promoting equality of opportunity and goods relations.

During the reporting year, as a consequence of the Equality Commissions Effectiveness Review of Section 75, the Office conducted a review of its Equality Scheme and subjected that proposed scheme to consultation. On 25th January 2012 the Office’s revised Equality Scheme was approved by the Equality Commission. 

In August 2011, the Office (in association with the Northern Ireland Policing Board) published a research report into the views and experiences of people with a learning disability in relation to policing arrangements in Northern Ireland. The key findings, conclusions and recommendations arising from this research will help promote the equality rights of one of the most vulnerable groups in society. 

During December 2011 the Office launched a public consultation exercise on the issue of prioritising the investigation of “historical” cases. This matter has the potential to impact upon equality of opportunity and good relations between persons of differing religious belief or political opinion. The Office is currently reviewing its policy in relation to the prioritisation of “historic” cases following feedback from the consultation process. 

Also during the year (and within the context of the OFMDFM’s Ten Year Strategy for Children and Young People), the Office continued to work with Youth Groups to improve awareness and accessibility of Police Ombudsman services within the community. 
The Office continues to place significant emphasis on the monitoring of the diversity of complainants as part of its obligations under Section 75; a sample of the data collected is outlined in section 6 of this report.

The Office continues to work with other public authorities within the Criminal Justice Sector, through membership of the sector-wide Equality & Diversity Sub Group of the Department of Justice.  

· What are the main initiatives planned in the coming year to ensure the authority improves outcomes in terms of equality of opportunity and good relations for individuals from the nine categories covered by Section 75? 

(Enter text below) 
The Office will focus on the following areas in the coming year:
1. Ongoing assessment of the prioritisation policy for historic cases to equality proof the application of the policy. 

2. Conduct a staff training programme in respect of the revised Equality Scheme.

3. Develop measures to support the Office’s Equality Action Plan arising from the approval of the Equality Scheme.

4. Review the Office’s Disability Action Plan.

5. Development of a Hate Crime policy.
6. Publish a research report on the section 75 equality category of police complainants by police District Command Unit. 
7. The production of short films presenting the work of the Office as part of Citizenship teaching in schools.  

New / Revised Equality Schemes

· Please indicate whether this reporting period applies to a new or revised scheme and (if appropriate) when the scheme was approved? 
(Enter text below)

As the Office’s revised Equality Scheme was approved during the reporting year (25 January 2012) the report is based on both the old and the revised schemes. 
Section 1: Strategic Implementation of the Section 75 Duties

· Please outline evidence of progress made in developing and meeting equality and good relations objectives, performance indicators and targets in corporate and annual operating plans during 2011-12.

(Enter text below) 

The Annual Report and Accounts of the Office for the year ended 31 March 2012 reports significant progress in the development and meeting of targets in relation to meeting equality and good relations objectives and performance indicators.
The Office achieved its objective of submitting its annual progress report on section 75 and fair employment monitoring return to the Equality Commission, within the appropriate timescales. 

As planned; the Office published its Equality Monitoring Report 2006-2011 presenting the findings of five year’ data from the Police Ombudsman’s Equality Monitoring Survey which cover all Section 75 categories, as well as employment status and country of birth. Overall 34% of complainant service users returned equality monitoring surveys forms. 

As planned; the Office published its Complainant Satisfaction by Equality Categories 2007 – 2010 report. This report combined the findings of the Offices annual Equality Monitoring and Complainant Satisfaction surveys to test if there were differences in the levels of satisfaction between different complainant groupings. A number of differences were found in satisfaction levels of complainants within a variety of equality groupings. 

As planned; the Office achieved its objective of publishing its research report into the views and experience of people with learning disabilities in relation to policing arrangements in Northern Ireland. The report made 24 recommendations to help ensure that the police and policing organisations respond appropriately to the needs of people with learning disabilities and also help combat disability hate crime. 
As planned; the Office designed, consulted upon and obtained approval from the Equality Commission of its revised Equality Scheme for Public Authorities, under Section 75 of the Northern Ireland Act 1998.  

Section 2: Examples of Section 75 Outcomes / Impacts

Given the renewed focus of Section 75 aiming to achieve more tangible impacts and outcomes and addressing key inequalities; please report in this section how the authority’s work has impacted on individuals across the Section 75 categories. Consider narrative in the following structure:

· Describe the action measure /section 75 process undertaken.

· Who was affected across the Section 75 categories?

· What impact it achieved?
The Equality Commission’s 2007 Statement on Key Inequalities in Northern Ireland states that:

“Prejudice leads to behaviour which sustains inequality and exclusion from employment and services. It also restricts choices. Negative attitudes and stereotypes, based on facile assumptions that personal characteristics or perceived memberships of a group determine capacity or belief , can lead to discrimination, exclusion and even to harassment, aggression and violence”. 

During the reporting year the Office (jointly with the Northern Ireland Policing Board) published a research report into the views and experiences of people with a learning disability when dealing with the police and policing organisations.  
At the launch of the report Police Ombudsman Al Hutchinson said: “Many people with learning difficulties suffer bullying and harassment, but all too often they suffer in silence.” 
Conall McDevitt, Chair of the Policing Board’s Human Rigths and Professional Standards Committee said: “It is welcome that people with learning disabilities had largely positive views and experiences about police but there a number of issues within policing …and the wider justice system which must be improved…..the findings of this report will help us do that.”

Maureen Piggot, the Director of Mencap in Northern Ireland, commented “Mencap commends the Police Ombudsman’s Office and the NI Policing Board for commissioning this important research. It is by listening to the views and experiences of people with a learning disability that we can find out what changes are needed if the policing and criminal justice agencies are to deliver equal access to justice for all.”

Chief Superintendent Peter Farrar, Depity Head of the PSNI’s Criminal Justice Department added: “We welcome the publication of today’s report. We will look at the recommendations made within it and examine how we can implement these throughout the police service. The Police Service is fully committed to working with all people across Northern Ireland as part of our delivery of a more personal, professional, protective policing service to everyone in our communities. 

The report made a total of 24 recommendations, including:

· Training in learning disability awareness for police officers and staff within the criminal justice system

· Use of a standardised checklist to help staff in policing organizations identify a learning disability

· The provision of easy read literature

· Measures to increase awareness among people with a learning disability about how to report and protect themselves against crime, particularly bullying and harassment

· Measures to improve awareness of policing organizations such as the police ombudsman’s Office, the Polcing Board, and District Policing Partnerships and of how to make a complaint against police.

· Please give examples of changes to policies or practices using screening or EQIA, which have resulted in outcomes or impacts for individuals. If the change was a result of an EQIA please indicate this and also reference the title of the relevant EQIA.  
(Enter text below) 

During the reporting year the Office commenced a screening process for a new policy on recording complaints against police by juveniles. As a consequence of the screening process the Office engaged with the Northern Ireland Appropriate Adult Scheme and is currently working to agree a protocol for the provision of appropriate support to juveniles during the recording of complaints.   
· Please give examples of outcomes or impacts on individuals as a result of any action measures undertaken as part of your Section 75 action plan:
The Office’s Equality Action Plan has only recently been developed; it is too early
to provide examples of outcomes or impacts. At this early stage staff training is the focus of Office action measures, and staff training timetable has been developed and implementation commences in August 2012.  

· Please give examples of outcomes or impacts on individuals as a result of any other Section 75 processes e.g. consultation or monitoring:  

(Enter text below) 

The Office undertook a consultation process in relation to its historical prioritisation process. This included posting material on its website, writing features in the Belfast Telegraph and Police Gazette and discussing the issues at meetings within the community. Following the consultation process the Office is considering the contributions and will enter into a process of “road testing” the policy before adopting a final policy.  

Section 3: Screening

· Please provide an update of new / proposed / revised policies screened during the year. 

For those authorities that have started issuing of screening reports in year; this section may be completed in part by appending, to this annual report, a copy of all screening reports issued within the reporting period.  

Where screening reports have not been issued, for part or all of the reporting period, please complete the table below:

	Title of policy subject to screening 
	What was the screening decision? E.g. screened in, screened out, mitigation, EQIA…
	Were any concerns raised about screening by consultees; including the Commission?
	Is policy being subject to EQIA? Yes/No If yes indicate timeline for assessment. 

	Customer Satisfaction Policy

	Screened out
	No
	No

	Prioritisation of Historic Investigations


	Decided to consult publicly, currently considering results of consultation process.
	No
	Under consideration

	Data Protection Policy


	Screened out
	No
	No

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 4: Equality Impact Assessment (EQIA) 
Please provide an update of policies subject to EQIA during 2011-12, stage 7 EQIA monitoring activities and an indicative EQIA timetable for 2012-13.

· EQIA Timetable: April 2011 - March 2012 
	Title of Policy EQIA  
	EQIA Stage at end March 2012 (Steps 

1-6)
	Outline adjustments to policy intended to benefit individuals and the relevant Section 75 categories due to be affected.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Where the EQIA timetable for 2011-12 (as detailed in the previous annual S75 progress report to the Commission) has not been met, please provide details of the factors responsible for delay and details of the timetable for re-scheduling the EQIA/s in question.
(Enter text below)

None
· Ongoing EQIA Monitoring Activities: April 2011- March 2012

	Title of EQIA subject to Stage 7 monitoring


	Indicate if differential impacts previously identified have 

reduced or increased 
	Indicate if adverse impacts previously identified have reduced or increased 



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please outline any proposals, arising from the authority’s monitoring for adverse impacts, for revision of the policy to achieve better outcomes the relevant equality groups:

(Enter text below)
2012-13 EQIA Timetable 
	Title of EQIAs

due to be commenced during 

April 2012 – March 2013
	Revised or New policy?
	Please indicate expected timescale of Decision Making stage i.e. Stage 6 

	No EQIA’s are planned 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 5: Training 

· Please outline training provision during the year associated with the Section 75 Duties / Equality Scheme requirements including types of training provision and conclusions from any training evaluations.

Training activity in the last reporting year was at lower level than in previous years. This was intentional as the Office was aware that it was currently reviewing its Equality Scheme and that a roll out programme of refresher and focused training would be part of the action measures following approval of the revised scheme. 

However, during the reporting year the Office continued to support its commitment to safeguarding vulnerable sections of the community by providing specialist interview training for investigation officers. The training provided follows the protocols set out by the Ministry of Justice 2007 for Achieving Best Evidence on Interviewing Victims and Witnesses and Using Special Measures. 

During the reporting year the Office continued with its successful Lunch and Learn programme. In December 2011 Pascal McKeown from Mencap delivered a presentation to the Office updating staff on the Mencap “Stand by Me” campaign against hate crime in respect of people with a learning disability. As part of the criminal justice sector this was a thought provoking presentation which encouraged the Office to consider the role it could play in more effectively tackling the issue of hate crime. 

Section 6: Communication 

· Please outline how the authority communicated progress on delivery of the Section 75 Duties during the year and evidence of the impact / success of such activities.

(Enter text below)

The Office has a number of means by which it communicates its commitment to its statutory duty under Section 75 of the Northern Ireland Act 1998.

Press and media coverage about the Office during the year was maintained significantly with a range of press releases and publications uploaded to the website. The Office was also subject of a large number of media articles and Freedom of Information requests.

An independent survey found that 85% of people in Northern Ireland are aware of the Office, 85% believe the Office is independent and 77% believe that we are impartial. 

The Office also offers an online complaint form and makes material available in a number of languages and formats for example Ulster-Scots, Irish, Mandarin and other languages on request. Such documentation includes information about the Office, complaints leaflets and complaint forms, which are all available in these languages. These publications are also available in PDF format and can be requested in alternative formats. 

During the reporting year the Office made available an easy read version of its “how to make a complaint” leaflet and this is also available on the Office website. 

In addition to the relevant training initiatives, the Office operates an Intranet to inform and advise all staff of Section 75 related issues and initiatives. Articles, reports and survey results are published and are available to all staff, as all have access to the Intranet system. Office policies and procedures are also available for reference purposes as are the Code of Ethics and the Investigator Manual. 

The Office’s S.75 Progress Report is made available to all staff and performance measures are included in the Annual Report and Corporate Business Plan. (Copies enclosed).

The Office also communicates its commitment to the statutory duty in public statements such as job advertisements, press releases, media interviews and events such as public awareness conferences. The Office’s website is a key source of information on police complaints across all police districts and helps the public identify trends, patterns and profiles of complaints, including breakdown of gender, religious belief, age and occupational status in their immediate districts. 

In addition the Office operates an outreach programme whereby presentations are delivered to schools, community groups and police officers. Over the period April 11 – March 12, the Office has made a total of 23 presentations to schools, community groups and Policing and Community Safety Partnership groups.  

Access is provided to translation/interpretation services as required.

Section 7: Data Collection & Analysis

· Please outline any systems that were established during the year to supplement available statistical and qualitative research or any research undertaken / commissioned to obtain information on the needs and experiences of individuals from the nine categories covered by Section 75, including the needs and experiences of people with multiple identities.

There were no new systems established during the reporting year. However, the Office continues to place considerable emphasis on the value of monitoring data in relation to the diversity of complainants.

During the reporting year the Office developed a new dedicated area of its website for the publication of all statistical related matters, including the Complaint Statistics in Your Area pages and reports. All statistical information is accessible in a variety of formats – PDF, Excel downloads and HTML. Users are encouraged to provide feedback on the usability of the site and to suggest improvements to allow their needs to be batter met. 

In the course of the reporting year the Office published its Equality Monitoring report on complainants 2006 – 2011 and conducted its annual public awareness survey for 2011 (relevant information is available on Office web site www.policeombudsman.org under the statistics and research tab).

The Police Ombudsman’s Annual Report (copy enclosed) provided the following information for 2011/12;

69% of complainants were male and 29% female; the gender of the complainant is not applicable in 2% of complaints, for example in Police Ombudsman call-ins or Chief Constable Referrals.

43% of complainants were Catholic, 16% Church of Ireland, 19% Presbyterian, 3% Methodist, 7% other religions and 12% had no religious belief;

21% of complainants were aged 16-24, and 25% were 25-34.
37% of complainants were either married, co-habiting or in civil partnership, 41% were single, 18% were divorced or separated, while 4% were widowed.

Of the 501 complainants who provided information about their political opinion, 3% supported the Alliance Party, 16% the Democratic Unionist Party, 6% the Social Democratic and Labour Party, 11% Sinn Fein, 7% the Ulster Unionist Party and 6 % supported an “other” political party. Fifty-one percent of complainants who provided information reported that they supported no political party. 
COMPLAINANT SATISFACTION SURVEY
The Complainant Satisfaction Survey allows complainants to express their views on services provided by the Office.  This report presents the findings from the tenth survey.  The total sample for this report comprised those whose complaints were closed between April 2011 and March 2012.

Each complainant surveyed was mailed a confidential self-completion questionnaire, with full instructions and return envelope. A total of 2,929 questionnaires were issued and 502 responses were received, representing a response rate of 17%.  

Every person who makes a complaint to the Office of the Police Ombudsman is also asked to complete a confidential self-completion questionnaire for equality monitoring purposes (unless they have specifically requested not to receive correspondence or surveys). This questionnaire asks for indicators of the respondent’s gender, age, religious belief, ethnic group, marital status, disability, employment status, political opinion, sexual orientation and whether or not they have dependants. 

Of the 502 respondents to the complainant satisfaction questionnaire, 264 responded to the equality monitoring questionnaire. This allowed an analysis of satisfaction ratings by some of the different equality categories.  

In addition to those respondents who declared their gender on the monitoring form, it was also possible to determine the majority of complainants’ gender from their title or salutation. This meant that gender was known for 100% of respondents. 

In addition to those who declared their age on the monitoring form it was also possible to determine age from date of birth already provided. This allowed analysis by age of 80% of overall respondents. Unfortunately the numbers of respondents who identified themselves as being of an ethnic group other than White or of a sexual orientation other than heterosexual were too small to allow any meaningful analysis. Where responses to questions differ according to equality groups this is noted. Otherwise it can be assumed that there were no such significant differences.

Survey Results

Overall, do you think you were treated fairly by the Office?

Overall, 66% of respondents thought that they were treated fairly by the Police Ombudsman’s Office. This proportion is similar to the level reported in 2010/11 (70%), however the level has decreased compared with 2009/10 when 75% of respondents thought that they were treated fairly by the Office.

Further analysis showed women (75%) were more likely to think they had been treated fairly than men (61%). 

Overall, taking everything into account, how satisfied or dissatisfied were you with the service you received from the Police Ombudsman’s Office?

Overall 52% of respondents were satisfied with the service received from the Police Ombudsman’s Office. This level of satisfaction is lower than the satisfaction levels reported in 2009/10 (65%) and in 2010/11 (59%). 

Women were more likely to be satisfied with the service they received compared with men - 63% of women compared with 45% of men satisfied with the service they received in 2011/12. 

If you had a new complaint about the police, would you use the complaints system again?

When respondents were asked if they had a new complaint 64% said they would use the complaint system again. This is similar to last year when 69% said they would use the complaints system again but has decreased compared with the level reported in 2009/10 when 71% of respondents said that they would use the complaints system again. 

In 2011/12, women (74%) were more likely to say that they would use the complaints system again compared with men (58%).
COMPLAINANT SATISFACTION SURVEY by Equality Categories 2007-2010

This report combined the findings of the Offices annual Equality Monitoring and Complainant Satisfaction Surveys to test if there were differences in the levels of satisfaction between different complainant groupings. A number of differences were found in the satisfaction and dissatisfaction levels of complainants within a variety of equality groupings. 

Some of the findings of the report include that females were more satisfied than males across all elements of satisfaction currently monitored by the Office and that complainants without a disability were more likely to express satisfaction than those with a disability regarding; how clearly the complaint process was explained; how easy it was to understand any letters written to them; and the overall service provided by the Office. The Office is committed to addressing these variations in satisfaction levels through an effective programme of Equality Monitoring and the establishment of a working group to identify measures to reconcile the differences found. 
· Please outline any use of the Commission’s Section 75 Monitoring Guide.

(Enter text below)
The monitoring guide provides practical advice on the processes necessary to promote equality of opportunity in relation to all the functions of the Office.

Section 8: Information Provision, Access to Information and Services

· Please provide details of any initiatives / steps taken during the year, including take up, to improve access to services; including provision of information in accessible formats.
· The Office continues to make available information to potential complainants in a variety of formats including languages of new ethnic minority groups and by outreach community contact. 

· The Office completed its work with Mencap and produced an Easy Read Version of its “How to Make a Complaint” leaflet in order to improve communication, information and access to services for people with a learning disability. 

· The Office provided translation and interpreter services in range of languages representing ethnic minority groups.

· The Office provided information to the public through its media releases during the year. 

· Also through its presentations made to the range of community groups and District Policing Partnerships during the year, the Office aims to provide information in accessible formats to a broad spectrum of local society.

· During the reporting year the Office developed a new dedicated area of its website for the publication of all statistical related matters, including the Complaint Statistics in Your Area pages and reports.

·  Access to services of the Office have been accommodated on a regular basis with employees of the Office traveling to meet complainants at venues suitable to them, including Citizens Advice Bureau Offices, hotels, home visits etc.
Section 9: Complaints

· Please identify the number of Section 75 related complaints:

· received and resolved by the authority (including how this was achieved); 

· which were not resolved to the satisfaction of the complainant;  

· which were referred to the Equality Commission.

The Office did not receive any Section 75 complaints during the period in question.  
Section 10: Consultation and Engagement
· Please provide details of the measures taken to enhance the level of engagement with individuals and representative groups during the year. 
· Please outline any use of the Commission's guidance on consulting with and involving children and young people.
(Enter text below)

The Office of the Police Ombudsman for Northern Ireland is compelled by law to secure the confidence of the public and the police in the police complaints system.

While the Office is independent of the police and  of ‘interest groups,’ we think it is important that we engage with people if they are to be accurately informed about our work, which we believe in turn will lead to  them having confidence in the police complaints system.

We have a strong commitment to provide as much information as we can and to answer questions from the public, their representatives and the media and by doing so help ensure public views about our work are not influenced by rumour, speculation or lack of knowledge.

We regularly provide detailed public statements when we complete investigations on high profile cases which have been the cause of much public comment. We issue Press Statement to the media. We provide regular management, financial and other corporate information about our work. We produce publications which provide additional information about its work, such as our Annual Report,  

We have established a unit to answer questions posed by public representatives in the Northern Ireland Executive and by the Minister for Justice. We respond to general questions posed by people through our website and we have a busy unit that responds to questions made under the Freedom of Information or Data Protection Acts.

In the Community.

We regularly get invitations from groups within the community to come and talk about our work. Sometimes we invite ourselves!  These are important occasions which allow us to hear how successful or not we have been in delivering our services to stakeholders and to identify areas of possible improvement. 

During the year we visited 23 groups in the community. 

Much of the Year was focused on young people and on a series of reports which highlighted young people in the criminal justice system. 

During the year we received a report from Include Youth which highlighted some of the issues young people say they are having with police. After discussion with the Police Ombudsman, the group proposed a number of ways in which the Office could engage with young people. Following on from these discussions, the Office created its own Facebook page and begun to Tweet. It now has more than 80 Twitter ‘followers’ across the community. A number of other recommendations will be carried over for consideration in the new business year.

The Office’s youth work was undertaken within the context of the issues highlighted in the OFM/DFM 2009-16 Ten Year Strategy for Children and Young People in Northern Ireland.”

Following on from last year’s work, the Office presented its joint research on people with Learning Disabilities to a meeting of stakeholders. 

As a result on more ‘corporate’ issues facing the Office; we began a number of meetings with District Policing Partnerships to reassure them about our continuity of service and to give them a chance to address any questions they may have.

The Office also undertook a consultation process in relation to its historical prioritisation process. This included posting material on its website, writing features in the Belfast Telegraph and Police Gazette and discussing the issues at meetings within the community.

The Office met with one community group, at its own requests, to discussion a specific policing related issue.

The Office has formal Trade Union recognition agreements with the Northern Ireland Public Service Alliance (NIPSA) and UNISON, and meets in a Joint Negotiation Consultation Committee on a regular basis. These meetings enable open discussion on a range of issues pertinent to Section 75. Communication channels include Departments Heads and Trade Union representatives

The Office is involved in a Criminal Justice sector equality group which, as part of its overall equality and diversity plan, is looking at ways in which more meaningful and sector wide engagement with Section 75 groups may be progressed.

The Office engages with many and varied community groups such as NICEM, ASONI, Disability Action, Action on Hearing Loss, religious groups and political parties. 

Section 11: The Good Relations Duty

· Please provide details of additional steps taken to implement or progress the good relations duty during the year. Please indicate any findings or expected outcomes from this work.  

(Enter text below)

· Please outline any use of the Commission’s Good Relations Guide.

(Enter text below)
The Good Relations guide provides practical advice on the processes necessary to promote Good Relations between persons of different religious belief, political opinion or racial group and forms a useful tool in circumstances in which the Office becomes involved in community issues. In the past the Office has attended community meetings, which consider issues related to community tensions between local residents and the Police Service of Northern Ireland. The Office is committed to continuing involvement in activities designed to improve community relations and the Office has a strong policy of assisting District Policing Partnerships to encourage the concept of community policing.

Section 12: Additional Comments 

· Please provide any additional information/comments. 
(Enter text below)

The Office of the Police Ombudsman values diversity by respecting our differences and reflecting this in the way we work and treat each other. Diversity at work builds on the traditional principles of equality of opportunity that focuses on ensuring that all people have access to employment opportunities and conditions. Diversity means accepting, welcoming and valuing the differences inherent in every individual and recognizing the contribution that a diverse workforce can make to organisational effectiveness and performance.

Annual Report 1 April 2011 / 31 March 2012

‘Disability Duties’ Questions 

1. How many action measures for this reporting period have been?





      Fully                         Partially                     Not  

      Achieved                 Achieved                    Achieved

2. Please outline the following detail on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:

No actions identified in the Disability Action Plan as the Office does not have an advisory or consultative panel.

	Level
	Public Life Action Measures
	Outputs

	Outcomes / Impact
 



	National

	
	
	

	Regional

	
	
	

	Local

	
	
	


2(b) What training action measures were achieved in this reporting period?

	
	Training Action Measures
	Outputs
	Outcome / Impact 

	1
	
	
	

	2
	
	
	


2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?

	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	1
	We will carry out a review of internal and external communications processes and consider areas for improvement in accessibility for people with disabilities.

	Internal Communication strategy completed. Meeting with Disability Action to review accessibility.
	Dedicated section and information on Office website for people with disabilities. Action taken to develop “easy read” information leaflet on police complaints system.

	2
	Annual Staff Survey to identify staff with a newly diagnosed disability


	No new disabilities Identified
	

	3
	We will endeavour, upon request, to provide all publications from the Office in alternative formats, such as audiotape and Braille.


	There was no requirement for the service in this reporting period.
	

	4
	We will provide text service and sign language interpreters where appropriate for our public meetings and community briefings.


	There was no requirement for the service in this reporting period.
	

	5
	We will carry out research into police accountability and people with disabilities in Northern Ireland
	Working Group established, terms of reference set and research conducted. 
	Report published August 2012. Significant awareness raised of issues facing people with a learning disability in respect of policing matters. Further cross sector engagement planned. 

	
	
	
	


2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties:

	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:

	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 



	1
	
	
	

	2
	
	
	

	3
	
	
	


3. Please outline what action measures have been partly achieved as follows:

	
	Action Measures partly achieved
	Milestones
 / Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	1
	Disability Awareness training 100% of staff by year 3


	90% of staff trained during year 3
	There is now greater staff awareness of disability issues affecting all aspects of service provision.
	Target not fully achieved due to some staff being on long term absence and some new staff joining the Office. Plans will be put in place to deal with the small shortfall.


4. Please outline what action measures have not been achieved and the reasons why?
	
	Action Measures not met
	Reasons

	1
	
	

	2
	
	

	3
	
	


5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?

(a) Qualitative

Review of Action Plan

 (b) Quantitative

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. As a result of monitoring progress against actions, has your organisation either:

· made any revisions to your plan during the reporting period or 

· taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes.

 Please delete:   No – action plan has now come to an end and will be reviewed in the next reporting year. 
If yes please outline below:

	
	Revised/Additional Action Measures
	Performance Indicator
	Timescale

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


7. Do you intend to make any further revisions to your plan in light of your organisations annual review of the plan?  If so, please outline proposed changes?

NO _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5











1








� Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training sessions with 100 people at customer service level. 


� Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.


� National : Situations where people can influence policy at a high impact level e.g. Public Appointments


� Regional: Situations where people can influence policy decision making at a middle impact level


� Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.


� Milestones – Please outline what part progress has been made towards the particular measures; even if full output or outcomes/ impact have not been achieved.
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