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DISABILITY ACTION PLAN 2007 - 2012


The Office of the Police Ombudsman for Northern Ireland (OPONI)

	1.1
	Introduction

Under Section 49A of the Disability Discrimination Act 1995 (DDA1995) (as amended by Article 5 of the Disability Discrimination (Northern Ireland) Order 2006), the Police Ombudsman for Northern Ireland is required, when carrying out her functions, to have due regard to the need to:

• promote positive attitudes towards disabled people; and

• encourage participation by disabled people in public life (‘the disability duties’).

Under Section 49B of the DDA 1995, The Office of the Police Ombudsman for Northern Ireland is also required to submit to the Equality Commission a disability action plan showing how it proposes to fulfil these duties in relation to its functions.


	1.2
	As Police Ombudsman and Chief Executive, we are committed to implementing effectively the disability duties and this disability action plan. We will allocate all necessary resources (in terms of people, time and money) in order to implement effectively this plan and build appropriate objectives and targets relating to the disability duties into corporate and annual operating plans.

We will also put internal arrangements in place to ensure that the disability duties are complied with and this disability action plan effectively implemented. We will ensure the effective communication of the plan to staff and to providing all necessary training and guidance for staff on the disability duties and the implementation of the plan.



	
	The Office of the Police Ombudsman is committed to consulting with people with disabilities in the implementation and any subsequent review of this plan. Responsibility for implementing, reviewing and evaluating this disability action plan will lie with: -

Name: David Moorehead

Title: Human Resources Manager

Address: The Office of the Police Ombudsman For Northern Ireland

New Cathedral Buildings

St Anne’s Square

11 Church Street

Belfast BT1 1PG

Telephone number: 028 9082 8600

Fax number: 028 9082 8615

Email: hr@policeombudsman.org

Textphone: 028 9082 8756

If you require this plan in an alternative format (such as in large print, in Braille, on audio cassette, easy read or on computer disc) and/or language, please contact the above person to discuss your requirements.



	1.3
	We confirm our commitment to submitting an annual progress report on the implementation of this plan to the Equality Commission and carrying out a five year review of this plan, or plans submitted to the Equality Commission over the five year review period.

A copy of this plan, our annual progress to the Equality Commission and our five year review of this plan will be made available on our website www.policeombudsman.org 



	1.4
	Functions

Statutory Duties and Background

The position of Police Ombudsman for Northern Ireland was established by the Police (Northern Ireland) Act 1998, and is accountable to Parliament through the Secretary of State for Northern Ireland. The Office was established on 6 November 2000 by virtue of Statutory Rule 2000 No 399, Police (Northern Ireland) Act 1998 (Commencement) order (Northern Ireland) 2000. The Office is a Non Departmental Public Body (NDPB), which is funded by Grant in Aid from the Northern Ireland Office. It is not governed by a Board but is headed by the Police Ombudsman who is appointed by Royal Warrant and serves for a period of seven years. The Police Ombudsman is a corporation sole.

Principal Activities

The Police Ombudsman for Northern Ireland is accountable to the Secretary of State and is required to have regard to any guidance given by the Secretary of State.

The Police Ombudsman is constituted and operated independently of the Northern Ireland Policing Board (NIPB) and the Chief Constable of the Police Service of Northern Ireland.

The Police Ombudsman for Northern Ireland provides an independent impartial police complaints system for the people and the police of Northern Ireland. It investigates complaints against the Police Service for Northern Ireland, the Belfast Harbour Police, Larne Harbour Police, the Belfast International Airport Police and Ministry of Defence Police in Northern Ireland and the Serious Organised Crime Agency when its staff operates in this jurisdiction.

The Police Ombudsman investigates complaints about the conduct of police officers and where appropriate makes recommendations in respect of criminal, disciplinary and misconduct matters. The Police Ombudsman also investigates matters of public interest, and all grave or exceptional matters referred to her and reports as appropriate. In addition the Police Ombudsman publishes reports and makes policy recommendations aimed at improving policing within Northern Ireland.

She also provides statistics for management purposes to the Police Service of Northern Ireland, the Northern Ireland Policing Board and the Secretary of Sate.

THE POLICE (NI) ACT 1998 DIRECTS THE POLICE OMBUDSMAN TO:
· exercise her powers in the way she thinks best calculated to secure:
· the efficiency, effectiveness and independence of the complaints system;
· the confidence of the public and of members of the police force in that system;
· observe all requirements as to confidentiality;
· receive complaints and other referred matters and to decide how to deal with them;
· investigate complaints, referred matters and matters called in for investigation by the Police Ombudsman;

· receive and record policy complaints and refer them to the Chief Constable;

· make recommendations to the Director of Public Prosecutions (DPP) for criminal prosecution;

· make recommendations and directions in respect of disciplinary action against police officers;
· notify the Secretary of State, NIPB and Chief Constable of the outcome of certain complaints, referred matters and any investigation which the Ombudsman initiates without a complaint;
· report to the Secretary of State annually.
THE POLICE (NI) ACT 2000 DIRECTS THE POLICE OMBUDSMAN TO:
· carry out inquiries as directed by the Secretary of State; 

· supply statistical information to the NIPB.
THE POLICE (NI) ACT 2003 DIRECTS THE POLICE OMBUDSMAN TO:

· investigate a current practice or policy of the police if
· the practice or policy comes to her attention under the Act,
· and she has reason to believe that it would be in the public interest to investigate the practice or policy.

The Office sets out each year in its Corporate Statement and Annual Business Plan its policy aims and objectives, and uses these statements/plans to further publicize the manner in which it intends to carryout its functions.



	1.5
	Public Life Positions

As a Non-Departmental Body, the Office of the Police Ombudsman for Northern Ireland does not have responsibility for public life position. The Office of the Police Ombudsman for Northern Ireland does not have any statutory Advisory Panels or consultative panels.  However, in all its consultative processes and in the research which it carries out under the Police (NI) Act 2003 it will encourage participation of and promote positive attitudes to people with disabilities. 



	2.
	Previous Measures 
Outlined below are the key measures which the Police Ombudsman for Northern Ireland has already taken to promote positive attitudes towards people with disabilities and encourage the participation of such people in public life.

· Affirmative action for people with disabilities by inviting candidates with disabilities for Administrative Officer positions, to the test stage of the recruitment process without minimum academic qualifications and making reasonable adjustments regarding the conducting of the testing process.

· Facilitation of additional support for recruitment candidates with disabilities e.g. provision of sign language interpreters. 

· The introduction of a Textphone facility into the Complaints Office.

· Awareness training of key staff members on the use of British Sign Language.

· Disability awareness promotion through a formal Diversity training programme attended by all staff.

· Support for staff members with disabilities through a structured ‘Access to Work’ programme.

· Ensure access requirements made available for members of the public with disabilities to take part in public consultation.

· Consulting with groups representing those with disabilities in the course of section 75 processes.

· Promoting the services of The Office of the Police Ombudsman for Northern Ireland specifically and proactively to groups representing those with disabilities.

· Ensuring that complainant monitoring surveys include a facility to record complainants with a disability.


	3.
	Action Measures

Outlined below are the measures which the Office proposes to take over the period (insert details of the timescale of plan) of this disability action plan, together with performance indicators or targets.




	Measures

	Lead
	Timescale 


	Performance
Indicators/target

	We will develop a staff awareness workshop to provide staff with specific training & guidance on Disability Equality legislation and awareness.

Priority on the above workshop will be given to those staff engaged in recruitment panels, and to complaints & investigation officers.
	HR Manager
	Year 1-5

Year 1
	100% adherence of staff in post by year 3. 

	We will carry out a review of internal and external communications processes and consider areas for improvement in accessibility for people with disabilities. 
	Director of Information
	Year 1
	Output from review, annual progress report

	We will consider subscription to Browse Aloud to improve access availability for the Police Ombudsman’s website.

www.policeombudsman.org 
	Director of Information
	Year 1
	Annual Progress report

	When carrying out annual personal details profile of staff members, we will include a statement inviting staff who may have acquired a disability in the last previous year, to discuss the issue and any attendant matters confidentially with our Human Resources Department. 
	HR Manager
	Year 1 & ongoing
	Outputs from survey

	We will carry out research into police accountability and people with disabilities in Northern Ireland.
	Director of Policy and Practice
	Year 2
	Research outputs

	We will, upon request, provide publications from the Office in alternative formats, such as audiotape and Braille.
	Director of Information
	Year 1
	Feedback from Consultees

	We will provide more detail on the attitudes of complainants with disabilities within our Annual Report.
	Director of Policy and Practice.
	Year 2
	Annual report

	We will provide text service and sign language interpreters where possible for our public meetings.
	Director of Information.
	Year 1
	Annual Progress report

	We will carry out a full staff Equality Survey in relation to disability, in addition to all the other section 75 classifications
	Director of Policy and Practice.
	Year 1
	Survey results 
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